
SIP Minutes December 7, 2015 

 

Members Present: Jennifer Herbstreit (Principal), Dana DeGrazia (Parent/PTO President), Tracie Stidham 

(Teacher), Stefanie Pennington (Teacher), Gary Braun (Parent), Katherine Housman (Support Staff), 

Elizabeth Gusick (Parent/Cheers), Lauren Thormeier (Parent/Cheers) 

Members Absent: Teandra O’Brien (Teacher) 

Guest: Brittany Pearson (General Education School Social Worker) 

Notes: Gary Braun 

Next Mtg: January 11, 2016 

 

1. Meeting Minutes  
- Minutes from 10/17 meeting approved 

- Mrs. Herbstreit indicated that in the future minutes are to be forwarded to the central office 

within a week; to make this happen, minutes will be distributed to the group within 2-3 days 

and approved via email 

- Dana DeGrazia will ensure the minutes are placed in the next issue of Sayre Says 

 
2. Budget Review 

- The committee walked through Year-to-Date actuals, raising questions on a few line items: 

o New Furniture & Equipment looks overspent, but will even out when the special 

allocation from the district is put into that account 

o Mileage Charge Bus Cost seems high; Mrs. Herbstreit to ensure 5th-grade camp 

busses were not mistakenly charged to this line, as PTO picks up that cost 

o Librarian Salary/Library Books lines do not match Mrs. Housman’s records; she 

will investigate whether charges were placed against the incorrect items  

- Mrs. Housman raised concern that we are using significantly more toner than last year for 

the color copier/printer in the media center; Mrs. Herbstreit will follow up with staff to 

understand what has changed 

- For future meetings, Mrs. Herbstreit plans to send actuals ahead of time, so the committee 

can submit questions and she has a chance to determine answers before the meeting 

3. State Assessment Update 
a.  Score Status 

- School scores were shared with Mrs. Herbstreit and staff; Sayre did very well compared 

to the rest of the state and within the district; the staff will work with these scores to 

identify areas on which to focus for improvement 

- The school scores are still embargoed and will not be shared with the public; but, the 

state did decide to release individual student scores; these are supposed to be shipped 

to the school any day 



- Once individual student scores arrive at the school, there is a fair amount of 

organization to do in order to send them home; therefore, depending on when they 

arrive, they may not be sent home until after Winter Break; depending on the 

complexity of the scores, there may be an FAQ document included for parents 

4. School Issues 
a. Arrival/Dismissal Update 

- Things are going very well, and parents have provided positive feedback so far; pickup is 
very smooth in the cafeteria, even if pretty loud for 5 minutes or so 

b. Parent Teacher Conferences – Review 

- Reaction to SignUp Genius was positive; the only negative feedback was about toggling 
back and forth for families with multiple teachers 

- A suggestion was made that, while 4th grade conferences are student-led, parents might 
still want to hear from the teacher directly. It would be nice to figure out how to achieve 
a balance. 

c. Curriculum Night Time Change 

- The district is considering moving start time – across the district – from 7:00 to 6:30.  

- The committee discussed pros and cons and decided the approach is fine to try 
d. PBiS 

- Mrs. Herbstreit, Ms. Stidham, and Ms. Pearson introduced the concept of setting school-
wide expectations for behavior, especially in shared spaces such as hallways, 
bathrooms, the cafeteria, and the playground. This is commonly referred to as PBiS, 
which is an acronym for Positive Behavior Interventions and Supports. 

- Sayre generally has a well-behaved student body, but teachers and staff have expressed 
concern that while teachers have expectations for their own classrooms, nothing is 
standardized. This makes it difficult for them to take an “it takes a village” approach to 
managing students in shared spaces. This was compared to experiences at other schools 
– including other SLCS elementary schools – where common expectations are used as 
motivation for students, who develop a sense of pride for contributing to a positive 
school culture.    

- SLCS gives principals freedom and flexibility as to whether to utilize a PBiS approach, 
and committee members were unanimous in support taking initial steps in this 
direction.   

- The first step is to build a Behavior Matrix, and several examples were shared.   
- On a related note, Ms. Pearson discussed the idea of creating a Check-In/Check-Out 

program, where a designated staff member would check in on particular students who 
are either on or have just left her case load. The idea is to provide a mentor for these 
students, and it was compared to a Mentor program Ms. Prisby formerly ran. All agreed 
it should be restarted, and that Ms. Pearson would pursue by asking for volunteers from 
interested staff members. 

e. Copy Machine 

- The main copier is now breaking down daily (sometimes multiple times per day) 
- Mrs. Herbstreit has information on Bartlett’s recent copier purchase (and the company 

they used), and is meeting with a second company this week to discuss options and 
obtain a competitive bid 

- The committee will consider the information from the two companies at the next 
meeting 

f. Painting 



- Mrs. Pennington brought forward a staff suggestion to add color to the walls, possibly 
making the hallways different colors  

- The interest comes from more than aesthetics, as creating themes within hallways and 
the school overall can help build community and get kids excited to be part of 
something bigger than their class, even tying into the goals of the PBiS effort mentioned 
above. The committee agreed, and several members mentioned people asking about 
Sayre’s colors and why the school mascot is an explorer. (The school color is blue, but 
the history behind the Explorer mascot was not known by anyone on the committee) 

- Mrs. Herbstreit pointed out that the district would likely have to approve any plans 
made, and may well have standards for both how/where to acquire materials and who 
would do the work (perhaps maintenance staff over the summer?).  

- All agreed the suggestion is worth pursuing, and Mrs. Pennington volunteered to further 
investigate.  
 

5. Other 
a. School Improvements 

- Construction timelines have begun to come out for work associated with the recent 
millage 

- March-Aug/Sept 2016: heating/cooling, new ceilings and lighting, and cabinetry/case 
work (such as removal of old radiators) will be completed. Work done during the end of 
the 2015-2016 school year will be completed during 2nd and 3rd shifts, so as not to 
disrupt the school day. This work is to be completed before the start of the 2016-2017 
school year.  

- During the summer of 2017, the entire school and grounds will be shut down for more 
extensive work. 

- Committee members raised concerns about safety and health (dust), as well as 
disruption to the learning environment. Mrs. Herbstreit discussed her experience with 
such efforts she encountered at past schools. She added that, as a district, SLCS is 
extremely safety conscious and will put safety first. She has also been assured the 
company doing the work will make special efforts to avoid testing/assessment periods. 

- Additional schedule detail will be shared with the committee as it becomes available. 
 
 


